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More Fodder, Better Livelihoods
The Fodder Innovation Project (Phase 2)
Background
The Fodder Innovation Project (FIP) was designed to help poor livestock keepers 
by addressing the perennial problem of fodder scarcity, the main obstacle prevent-
ing farmers expanding or intensifying their livestock enterprises. Project activities 
are focused on mixed crop–livestock systems in three sites in India and two sites in 
Nigeria.
While Phase 1 addressed the need for technology transfer, Phase 2 has evolved to 
experiment with building capacity for innovation. The focus is therefore on build-
ing networks of relevant actors that can enhance access to and use of fodder- and 
livestock-related knowledge, thereby helping farmers to build better livelihoods.
Goals and objectives
The project goal is to enhance fodder innovation capacity in equitable ways in India 
and Nigeria. Its purpose is to improve policies, habits and practices, and patterns of 
interaction among actors involved in fodder innovation. It will achieve these by:  
a) introducing appropriate mechanisms for facilitating innovation capacity; b) gen-
erating lessons for strengthening innovation capacity; and c) identifying options for 
policy and institutional change.
Main outputs and impacts
Activities in each site were focused on context- and theme-specific network-building processes, with different 
entry points. Many different multi-actor networks are now developing. Overall, the project has improved  
collaboration among rural development actors who do not normally work together. By influencing a change in 
habits and practices, the project is helping to build long-term learning platforms. 
In Kano State (Nigeria) the project team helped farmers gain better access to bank credit and subsidized ferti-
lizer. They also helped improve the efficiency of the agricultural extension service by bridging the gap between 
extension agents and farmers, minimizing overlap between different extension agents, 
and improving dialogue with veterinary services. 
Some networks have developed new sources of green fodder. For example, in Pudu-
cherry (India), farmers are growing fodder specifically for landless women dairy pro-
ducers. In Ahmed Nagar, the forest department is allowing the production of fodder 
in protected forest areas. Good examples of research being put into use are emerging 
in several sites, where demand is being generated for fodder, as well as knowledge on 
breeding and other livestock-related technologies. Interestingly, this includes demand 
for technologies that were disseminated earlier but were not taken up. At the same 
time, the key partner organizations are introducing a similar approach in their other 
activities. 
Livestock keepers in Kano, Nigeria, where 
feed scarcity is common
Transporting fodder in India
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The SLP-funded project Enhancing livelihoods of livestock-dependent poor people through the use of fodder  
(Fodder Innovation Project Phase 2) (2007–2010) was conducted by ILRI, UNU/MERIT and CRISP, in collaboration 
with IITA and ICRISAT.
Next steps
By strengthening innovation capacity, the project has in-built sustainability,  
especially in its current phase of scaling out its positive experiences. These will 
be shared through publications, conferences and local workshops. Policy work-
ing groups have been set up in both countries to create awareness among policy 
and decision makers.
Lessons learned
 Using local partner organizations that have experience of working with  •	
local actors helps promote institutional change 
Different types of organizations can play the role of an innovation champion depending upon the context •	
and maturity of the innovation platform
Institutional change requires long-term and flexible funding arrangements. The usual project approach of  •	
3 or 4 years duration was the main limiting factor in this case 
Building innovation platforms and networking capacities adds value to research and development and can •	
lead to better impact 
Fodder is too narrow a theme for building networks and it is more relevant to talk about livestock develop-•	
ment and building networks around crop–livestock value chains 
This experience has huge implications for how research for development projects are designed and managed, •	
for both research managers and donors. 
Example of a multi-stakeholder process from Nigeria
1st Quarter 2nd and 3rd Quarters 4th Quarter 5th Quarter
Landscaping of actors 
Consensus building 
on FIP objectives,  
approach, etc.
Forum concentrates 
on planning 
Identifying measures 
for system sustain-
ability (development-
based activities for 
short-term benefits) 
Developing action 
plans 
Clarification of roles 
(sharing responsibili-
ties)
Forum moves from 
planning to implemen-
tation 
Actors begin to take 
up responsibilities 
Some actors’ organi-
zational mandates are 
being realized through 
the platform 
Some actors become 
more active and take 
initiatives 
Some actors begin to 
interact
Forum concentrates 
on promoting dia-
logue and strengthen-
ing the system 
Actors’ attention be-
gins to concentrate 
less on own organi-
zation and more on 
system 
Strategic actions 
stimulate stronger 
participation of  
selected actors 
Some significant 
changes are observed
Fodder market in Kano, Nigeria
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